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Applying to Jobs 

 Apply anywhere and everywhere. 

 Resume/Cover Letter/Letters of Rec. (check your University career services website) 

 Ask anyone you know (past directors….ME!) 

 www.ode.state.oh.us 

 www.omea-ohio.org (Resources: Jobs Bulletin) 

 School Websites 

 Take any and all interviews. 

Interview 

 Tell them what they want to hear, but be careful not to lie 

 Talk about cooperating with choir, cheerleaders, dance team, football team, basketball team, etc. 

 Know a little bit of background on the music program before you go 

 Know the marching band style 

 Most community members/school board members only “see” the marching band 

 Have ideas of what you want to see out of the music program 

 Ask them “What are your expectations out of the band/choir program?” 

Post Interview 

 Ask what you will be teaching (job description) and salary/supplementals “BEFORE” you accept 

the job. 

What To Do First 

 After you sign the contract and figure out insurance, start here: 

 Call/visit your treasurer and ask them what budget(s) you have. (Equipment/Sheet 

Music/Repairs)  Some of you (including me) will have accounts for all of these. 

 Purchase Orders 

 Order Music ASAP! 

 Organize!!!!!!!!!!!!!!!!!!!!! (Expect to work 2 weeks before you see a student) 

 Make a checklist every day! (todoist.com) 

 Schedule.  (Marching Band/Concert Dates/Community Dates…if they tell you)   

 Band Camp Help 

 If you have time to have a parent meeting, DO IT!  If not, have information ready for the 

students to take home on the first day of band camp  

 Emergency Medical Forms/Band Handbook/Parent Consent/Student Consent 

 CALL THE STUDENTS!  If you have an assistant, they will probably already know the 

kids well so there might be an easier way to call a meeting/get numbers for marching 

band. 

 

http://www.ode.state.oh.us/
http://www.omea-ohio.org/


Application to Graduation: The 1st Year Experience 
Jeremy Harmon   330-260-0859   jharmon110@gmail.com 

 

2 | P a g e  
 

Marching Band 

 Teach what you know.  You will succeed if you teach what you are most accomplished at, 

however, do not ruin traditions that are in place and mean a great deal to the 

students/community/administration.  (This is a sensitive area.  Especially when talking about 

marching band styles/changing styles.) 

 Wait a week to assign section leaders if you are changing styles. 

 Drill Writing (Pyware….if your school does not own it, BUY IT!....with their money.) 

 Arranging (Buy Finale/Sibelious as well) 

 You may have to write drill during the week of band camp.   

 Schedule Buses! (All Year!) 

 Talk to your Boosters.  They (even if it is one person) are your lifeline.  Seriously. 

 Students/Parents may not like every decision you make.  Too Bad.  You made it and you need to 

stick to it.  Do not show weakness or they will walk over you later on 

 Equipment/Uniforms – Get them fitted ASAP.  Pictures are coming and you may not know the 

date until the day before.  Also, order any new additions you make to the uniform….spats! 

 Keep record of all student fees on paper (reeds, gloves, shirts, etc.) 

 Keep record of EXACTLY what size or amount of everything each student orders….they will not 

remember and they will say it is your fault. 

 Keep traditions/Start something new – “The Bat” = “The Spirit Bat” 

 Homecoming – Alumni can be a pain.  Do what is right for the program and community, not 

necessarily what the alumni want to do 

 Encore Concert 

 Senior Night 

 Parades!  (July 5
th
) 

 Fund Raising (Crowne – Cliff Rowe) 

Concert Season 

 Pick easier music than you want to play.  If you get in over your head, it will take longer to 

prepare than you have. 

 How many concerts?  Two? One?  Contest? 

 If you feel you are not ready as an ensemble to go to contest…..DO NOT GO. 

 Solo and Ensemble (DEADLINES!) 

 Method Books (Symphonic Techniques) 

 Keep the percussionists busy (warm up rotation every week) 

 Rehearsal Notes (For you) 

 Rehearsal Schedule (Weekly for Students) 
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Middle School/High School Scheduling 

 Fix the schedule for the next year if you need to (Middle School) 

 Create a class if you need to/want to (History of Rock) 

Personnel 

 Make friends with everyone!!  The janitorial staff is a huge help and will go out of their way if 

they like you. 

 Work with your choir director.   Plan to play with the choir at a concert.  Show everyone you are 

a team player. 

 Tell students that any animosity between organizations (band, football, cheerleaders) is now 

gone.  They are now friends with those people.  Why?  Because you said so. 

 Attend staff events outside of the school building (go have a beer/coffee) 

 Go to the office every single day and say hello 

 Talk to your principals about things not having to do with the school (baseball, golf, history of 

rock and roll, horses….anything) 

 Learn to use the sound system in the “Café-gym-nator-iniasium”  You can probably run it better 

than anyone else because the chances are….it does not work right when you get there 

 ASK FOR HELP (Even if you do not “think” you need it) 

 ASK FOR OPINIONS (Even if you never intend to use them) 

 Get to know the people in charge of radio stations, papers, or any public service that may be of 

use to you.  You might make a few friends, and friends may give you free stuff! 

Parents 

 This is the worst part of the job 

 They may call your middle school principal….. 

 They will think they can do your job better than you 

 They will question what you do 

 They will think their child is Mozart, Chopin, The Beatles, and God 

 They will question their child’s grade 

 They will be angry if their child is not the top position 

Be ready to give them thought out reasons or paperwork, explaining your reasoning for doing 

what you do.  If you did the right thing, the principal will back you up without hesitation. 

 Keep them informed 

 Thank them for their support even when they do not help with anything 

 Ask them to volunteer for the boosters or anything else 

Alumni 

 Be careful of one person trying to take over the band 

 Do what YOU want, not what THEY want.  The band is the product of your educational skills 

and decisions, not what the past director did. (Retired/Fired/Quit) 
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Students 

 DO NOT ADD THEM ON FACEBOOK! 

 They will have a crush on you.  If you see or hear of anything that even might be considered 

weird, tell your administrators.  As long as you make them aware of a situation, you will be 

covered. 

 Document EVERYTHING!  If a parent wants to take a student home instead of them riding the 

bus, get it in writing with a signature. (Google Voice/Remind 101) 

 COVER YOURSELF! (Permission Slips for….everything!  History of Rock, Car Rides, etc.) 

 You can be their friend, but make sure they know you are their superior. 

 What’s in a name? (Mr/Sir/J-Harm) 

YOU! 

 Take time for you 

 Realize that if you are a marching band director that you need to do what is best for your students, 

not what makes you happy.  (High School/College Alumni Events, etc.) 

 Work out 

 I’m going to say don’t eat fast food, but you will…..more than you would like to think about. 

 You will be tired.  Try to sleep 

 Take a personal day or a sick day 

 GO TO OMEA!!!!!!!! 

 Relax – if it does not get done today…you have tomorrow 

 Set priorities  

 Do not allow yourself to get burned out 

 Socialize 

 “Checklist Manifesto” by Atul Gawande 

Inspire 

 “Wooden” by John Wooden (www.coachwooden.com) (Pyramid of Success) 

 TED.com (John Wooden/Benjamin Zander) 

 Kid President (“Don’t be boring, anyone can be boring.  Get up and do somethin’”) 

 Any book by Peter Boonshaft 

 “Leader of the Band” by Scott Lang 

 “Shackleton’s Way” by Margot Morrell 

 Teach them life lessons.  Not just music. 

 Keep Your Fork. 

Please feel free to contact me if you have questions.  This is only the beginning of what you will learn in 

your first year of teaching.  As long as you make smart decisions and do what you believe to be the best 

decision for your program, you will be successful.  It is not the end result that matters; it is the journey 

you took to get there.  Make yourself better every day. 

http://www.coachwooden.com/

